UBND TP. CAN THO CONG HOA XA HQI CHU NGHIA VIET NAM

VAN PHONG Doc lap - Tw do - Hanh phc
S6: 10 /KH-VPUB Can Tho, ngay 06 thang 02 nam 2026
KE HOACH

Cong tac cai cach hanh chinh niam 2026

Thue hién Quyét dinh sé 3338/QD-UBND ngay 25 thang 12 nim 2025 cta
Uy ban nhan dan thanh phd vé viéc ban hanh K& hoach cai cach hanh chinh
thanh phé Can Tho nim 2026, Vin phong Uy ban nhan dan thanh phé ban hanh
Ké hoach cong tac cai cach hanh chinh nim 2026 nhu sau:

I. MUC TIEU

Van phong phan diu 12 mot trong nhitng don vi dan dau cac so, ban nganh
thanh phd vé cong tac cai cach hanh chinh nam 2026, c6 chi sb cai cach hanh
chinh nam 2026 xép loai tir tot trd 1én, trong do:

1. C6 95% ho so cong viéc tai Van phong duoc xtr 1y trén moi truong mang
(bao gdm hd so vin ban dién tir va hd so thu tuc hanh chinh, khéng bao gdm ho
so xur Iy cong viéc co nd1 dung mat).

2. Ra soat chirc nang, nhiém vu cac phong, ban, don vi thugc Van phong; kip
thoi sap xep, to chure lai by may theo chu truong, nghi quyét ciia Trung wong vé
d6i méi, sap xép to chirc bd may hé théng chinh tri tinh gon, hoat dong hiéu luc,
hi¢u qua.

3. Tiép tuc duy tri, cai tién hiéu qua Hé thong quan 1y chat lugng theo Tiéu
chuan quoc gia TCVN ISO 9001:2015; thuong xuyén ra soat, cdp nhat cac quy
trinh xt Iy cong viéc cua Uy ban nhan dan thanh pho va cac quy trinh xtr 1y cong
viéc nd1 bg cua Van phong.

4. Bao dam su hai long cua ca nhan, td churc dbi véi qua trinh thuc thi nhiém
vu cta can bd, cong churc, vién chirc Van phong dat muc tir 95% tro 1én.

5. 100% kién nghi, phan anh cua t6 chirc, nguoi dan vé quy dinh hanh chinh
duoc tiép nhan va xu Iy dung quy dinh.

6. Pay manh viéc tng dung cong nghé thong tin, chuyén ddi sb trong quan
1y, diéu hanh cong viéc nham tirng budc hién dai héa nén hanh chinh nha nudec.

a) 100% vin ban hanh chinh dugc img dung chit Ky so (trir van ban mat).

b) 97% van ban (trir van ban mat) duoc trao doi giita cac co quan nha nudce
trén hé thong quan ly van ban va diéu hanh (bao gom ca cac van ban gui song
song cung van ban giay).

7.100% can bd, cong chuc, vién chitc Van phong dugc thong tin, tuyén
truy€n cac van ban cia Pang va Nha nudc vé cong tac cai cach hanh chinh.

8. 100% cac phong, ban, don vi thugc Van phong duoc kiém tra va nang cao
cong tac ty ki€m tra cai cach hanh chinh nham chan chinh viéc chap hanh ky luat,



ky cuong hanh chinh.

9. Xay dung dugc doi ngii can bg, cong chirc, vién chitc Van phong cé co
cau hop ly, dap ung ti€u chuan chirc danh, vi tri viéc lam va khung nang luc theo

quy dinh.
I1. NOIDUNG KE HOACH CONG TAC CAI CACH HANH CHINH NAM 2026
TT Hoat dong San Chii tri Phéi hop Hoan
pham thanh

1 | Cai cach thé ché
Xay dung va trién khai | Ké Phong Hanh Cécphong, | Trong nam
Ké hoach kiém tra, ra | hoach/ | chinh-To chtic | ban, don vi 2026

a) | soat xur ly van ban quy | Bao céo
pham phdp ludt nam
2026
Tham dy tap huan cong | Van ban | Phong Hanh Cécphong, | Trong nam

b) | tac xay dung van ban chinh - T6 chuc | ban, don vi 2026
quy pham phap luit
(néu co to chirc)

Cc) | Bao cao viéc theo doi Bao cdo | Phong Hanh Céc phong, | Trong nam
thi hanh phép luat nam chinh - To chtc | ban, don vi 2026
2026
Ban hanh Ké hoach Phong Hanh Cécphong, | Trong nam

d) |thuc hién cong tac theo | Ké hoach | chinh - T6 chic | ban, don vi 2026
doi thi hanh phap luat
nam 2026

2 | Cai cch thi tuc hanh chinh
Ra soat, cap nhat cac | Baocao | Phong Hanh Céc phong, Thuong
quy trinh xt 1y cong chinh - T6 chuc | ban, don vi Xuyén

a) | viéc cua Uy ban nhan
dan thanh phd va quy
trinh xr 1y cong viéc
ndi bo Van phong
Xt 1y phan anh, kién | Thong | Phong Hanh Céc phong, Thuong

b) | nghi cia c4 nhan, to |bao, chinh - To chuc | ban, don vi Xuyén
chie vé quy dinh hanh | b&o co
chinh (néu co)

3 | Cai cach to chirc b may

a) | Sap xép, kién toan cac | Bao cdo | Phong Hanh Céac phong, | Trong nim
phong, ban, don vi chinh - T6 chirc | ban, don vi 2026

b) | Sap xép, kién toan t6 | Vanban | Phong Hanh Cac phong, | Trong nam
chitc bd may chinh - Té chuc | ban, don vi 2026




c) | Tiép tuc thuc hién tinh | B&o cdo | Phong Hanh Cac phong, | Trong nim
gian bién ché chinh - T6 chtc | ban, don vi 2026
Kiém diém viéc thuc | Béocdo | Phong Hanh Céac phong, | Trong nim

d) |hién Quy ché lam viéc chinh - T4 chirc | ban, don vi 2026
hang nam

4 | Xay dung va nang cao chat lwong ddi ngii can bd, cong chire, vién chirc

a) | Tham dy thi nang | Van Phong Hanh Cac phong, | Theo van
ngach cong chirc, thi | ban chinh - Té chirc | ban, don vi | ban cua
thang hang vién chic |dang S& Noi vu
theo vi tri viéc lam va | ky
tiéu chuin chire danh,
thi tuyén coéng chic
theo quy dinh (néu c6
cong chirc, vién chic
du diéu kién tham dy)

Trién khai thuc hién ké | Bao cdo | Phong Hanh Céac phong, | Theo quy

b) |hoach dao tao, boi chinh - T4 chire | ban, don vi | dinh ctia
dudng can by, cong Sé No1 vu
chuc, vién chuc nam
2026
Xay dung ké hoach dao Ké | Phong Hanh Cac phong, | Theo quy

c) |tao, bdi dudng can b, hoach | chinh - T6 chutrc | ban, don vi | dinh ctia
cong chure, vién chic S& Noi vu
nam 2026
Cap nhat kip thoi va |Kétqua | Phong Hanh Céac phong, | Thuong
dﬁy da thong ti.n can bo, cip nhét chinh - Té chire | ban, don vi | xuyén

d) | cong chirc, vién chirc
cua cac phong, ban,
don vi trén phan mém
quan ly can bd, cong
churc, vién churc
B4o cao sO lugng, chat | Bao cao | Phong Hanh Cac phong, | Theo quy
lugng cong chic dinh chinh - T6 chtrc | ban, don vi | dinh cta

d) |ky hang nam theo S& Noi vu
huéng dan ctua S& Noi
vu

5 | Cai cach tai chinh cong
Tiép tuc thuc hién quy | Béocdo |Phong Quan tri | Cac phong, | Trong nim
dinh vé viéc phan phdi - Tai vu ban, don vi 2026
két qua tai chinh hodc

a) | so dung kinh phi tiét

kiém chi thuong xuyén
trong nam tai co quan




hanh chinh, don vi su
nghiép cong lap

b) | Pam bao duy tri thu | Bién ban | Phong Quan tri | Cac phong, Hang quy

nhap tang thém cho céan - Tai vu va ban, don vi

bd, cong chirc, vién Phong Hanh

chirc chinh - T6 chuc

Ban hanh quy ché quan | Quyét |Phong Quan tri | Cac phong, | Trong nim
c) | 1y, str dung tai san cong dinh | -Taivu ban, don vi 2026

cua Cac co quan, don vi

thudc pham vi quan ly
6 | Hién dai hoa hanh chinh

Xay dung va trién khai | K& hoach/| Phong Quan tri | Cac phong, | Quy 1/2026
a) [thuc hién Kéhoach |Baocéo |- Taivy ban, don vi

chuyén d6i s6 nim

2026

Tang cuong xtr Iy ho so | Bao cao | Phong Quan tri | Cac phong, | Trong nim
b) | trén moi truong dién tir - Tai vu va ban, don vi 2026

Phong Hanh
chinh - T6 chuc

Panh gia ndi bo viéc | Baocdo |Phong Hanh Céc phong, | Trong nam
c¢) |thuc hién ISO khong chinh - T chuc | ban, don vi 2026

qua 12 thang/lan

Duy tri, cai tién HT | Baocao | Phong Hanh Cac phong, | Trong nam
d) | QLCL theo tiéu chuin chinh - T4 chuc | ban, don vi 2026

quéc gia TCVN 1SO

9001:2015

Trién khai xdy dung, | Quyét |Phong Quantri | Cac phong, | Trong nim
d) | trinh phé duyét hd soan dinh |- Taivu ban, don vi 2026

toan hé théng thong tin

theo cap do

Phan dau dat ty 16 tr | Béocdo |Phong Quantri | Cac phong, | Trong nim

90% lanh dao don vi - Tai vu va ban, don vi 2026

tham gia thuc hién ky Phong Hanh
e) | s6 ca nhan khi ban hanh chinh - T6 chirc

van ban di trén phan

mém Quan ly van ban

va diéu hanh
7 | Cong tac chi dao, diéu hanh cii cach hanh chinh

Tiép tuc trién khai thyc | Béo cdo | Phong Hanh Céc phong, | Trong nim
a) | hién Ké hoach cai cach chinh - Té chuc | ban, don vi 2026

hanh chinh cta Van
phong




5

Xay dyng, ban hanh K& | Ké hoach | Phong Hanh Céac phong, | Quy 1/2026
hoach cai cach hanh chinh - T6 chtrc | ban, don vi
b) | chinh, ké hoach kiém
tra cai cach hanh chinh,
Ké hoach tuyén truyén
cai cach hanh chinh
nam 2026
Ban hanh c&c van ban | Vanban | Phong Hanh Cac phong, Thuong
) | chi dao; tham muu kip chinh - Té chuc | ban, don vi Xuyeén
thoi cong tac cai cach
hanh chinh
8 | CA&c ndi dung khac
a) | Ké hoach cong tac van | Ké hoach | Phong Hanh Cac phong, | Theo quy
thu, luu trix chinh - T6 chuc | ban, don vi | dinh cta
S& No6i vu
b) | Danh muc ho so co | Vinban | Phong Hanh Céc phong, Quy
quan hang nam chinh - T6 chtc | ban, don vi 1/2026
Thuc hién ché d6 bédo | Baocao |Phong Hanh Cac phong, | Theo quy
C) | cdo thong ké dinh ky chinh - T6 chic | ban, donvi | dinh ctia
cong tac VTLT S& Noi vu
I11. TO CHUC THUC HIEN

bao c4ao Lanh dao Van phong.

Uy ban nhéan dan thanh phd./.

1. Giao cac Trudng phong, ban, don vi trién khai, phd bién Ké hoach nay
dén toan thé can bg, cong chirc, vién chirc thugc phong, ban, don vi phu trach.

2. Theo chuirc nang, nhiém vu cua minh, cac phong, ban, don vi chi dong td
chtrc thuc hién cac nhiém vu c6 lién quan; phan anh nhitng khé khan, vuéng mac
trong qua trinh trién khai thyc hién vé Phong Hanh chinh - T6 chuce dé tong hop,

3. Giao Phong Hanh chinh - T6 chitc chu tri, phoi hop voi cdc phong, ban,
don vi theo do1, ki€m tra, bdo cao lanh dao hang quy, 6 thang, nam theo quy dinh.

Trén day 1a Ké hoach cong tac cai cach hanh chinh ndm 2026 ctia Van phong

Noi nhan:

- S& Noi vu (dé bao cao);
-VVP UBND TP (2-9);
- Luu: VT,qoc

CHANH VAN PHONG
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